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Name of Committee: Urban Indigenous Community Advisory Committee
Meeting Date: Tuesday, November 26th, 2024
Time: 6:00 p.m. – 7:30 pm 
Attendance via Zoom: 
Core Voting Constituents:  Elder Dr. Duke Redbird (Elders Council Member, UIEC/TDSB),  Elder Dr. Joanne Dallaire (Elders Council Member, UIEC/TDSB), Tanya Senk, (System Superintendent, Urban Indigenous Education Centre), Elder Clayton Shirt (Elders Council Member, UIEC/TDSB), Christina Dumont Saunders (Centrally Assigned Principal, Caring and Safe Schools), Joe Rock (City of Toronto, Early ON), Robin White (Vice Principal, Millwood JS School, TDSB), Tracy MacKenzie (UIEC Community Liaison), Robert Loft (Social Worker, UIEC/TDSB), Naz Bell (Cultures and Traditions Instructor, Eastview P.S.) Adrienne Plumley (Vice-Principal, Wandering Spirit), Torie Gervais (Instructional Leader, UIEC), Joey Belleau (Anishinaabemowin Language Coach, UIEC), Michelle de Braux ( Centrally Assigned Teacher, Wandering Spirit), Jana Girdajskas, (Community Member), Shannon Judge, (Community Member)
TDSB Staff: Barbara-Ann Felschow (Special Projects, Retired Principal), Rebecca Chahine (Vice-Principal, Eastview PS), Lisa Dilworth (Superintendent), Michael Sanders, (Principal, Eastview PS), Yvon Cote
TDSB Trustees: Deborah Williams, (TDSB Trustee, Ward 10), Derian Westra, (TDSB Indigenous Student Trustee)
Guest(s): Police Constable Richard Warman, (Aboriginal Peace Keeping Unit, Toronto Police Services)
Regrets: Lindsay Kretschmer (Executive Director of the Toronto Aboriginal Support Services Council, TASSC), Jim Spyropoulos (Executive Superintendent, Indigenous Education, Caring and Safe Schools), Sara Ehrhardt, (TDSB Trustee, Ward 15), Emily Wadsworth (Centrally Assigned Vice-Principal, UIEC), Reta Red Sky Hamlin (Indigenous Consultant, City of Toronto), Elise Twyford, (Principal, Wandering Spirit School), Kyle Genaille, (Graduation Coach, UIEC/TDSB), Dr. Susan Dion (York University), Sean Gale (Student Success Teacher, UIEC/TDSB), Monique Diabo (Toronto Public Health), Selina Young (Indigenous Affairs, City of Toronto), Michael Griesz (Principal, Lawrence Park Collegiate Institute), Antonino Giambrone (Centrally Assigned Principal, UIEC), Sara Ehrhardt, (TDSB Trustee, Ward 15
 
 
 
	ITEM
	DISCUSSION
	ACTION

	Traditional Opening, Call to Order
	 
Traditional Opening by Elder Dr. Joanne Dallaire.  Tanya Senk calls the meeting to order.
 
	 

	Review of Meeting Etiquette, Code of Conduct, Declaration of conflict of interest, Terms of Reference
	Tanya Senk spoke to the code of conduct and the Terms of Reference for UICAC (Urban Indigenous Community Advisory Committee) members and guests.  No conflicts.
 
Requests that the committee review the Terms of Reference.  No Conflicts.
	 

	Approval of Agenda
	The agenda of November 26th, 2024 - Approved by Elder Dr. Duke Redbird and seconded by Michelle De Braux
	 

	Approval of Minutes 
	The minutes of October 15th ,2024– Approved by Christina Dumont Saunders and seconded by Joe Rock
	 

	UICAC Priorities for 2023-2024
 
	Hiring Practices, Recruitment, Retention, and Mobility update
Please see Staff Update
 
	 

	
Elders Council Update
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Indigenous Student Trustee and Trustee Updates
 
 
 
 
 
 
 


Staff Update

 
 
 
 
 
 
 
 
	 
Elder Dr. Duke Redbird

· I’ve been in ongoing discussions with the trustees regarding the potential appointment of an Indigenous trustee next year. We are in discussion and consultation with legal experts that include the United Nations Declaration on the Rights of Indigenous Peoples and Truth and Reconciliation. There are successful precedents in other school boards, and we are exploring viable options for this, which looks promising. An Indigenous trustee would provide invaluable representation at the Board level.
· We are also working to expand the Indigenous presence within the TDSB. This past year has seen impressive achievements, particularly with Indigenous students excelling in the TDSB. Publications like the magazine OK KO OK showcases the incredible talent within our communities. Our goal is to create pathways for Indigenous youth to attend art schools and the like, supported by recommendations from Indigenous professionals and artists through Indigenous processes and lens. The standard process does not include Indigenous perspectives. Kapapamahchakwew needs a distinct designation, such as an Indigenous arts school with the resources and ability to function in this way. We are exploring the potential establishment of an Indigenous STEAM Arts School, with the necessary resources to ensure its success. 
· We are still fighting for a new build and asking what is going on with the 300 acres of the Boyne that was promised to us, and the resources to have a school dedicated to Indigenous experiential learning that we have been asking for up for 10 years. I want to thank the trustees for expressing their interest and support in moving this forward. There has been a positive movement towards understanding the meaning or Truth and Reconciliation and of UNDRIP that is now the law in Canada and by extension the law in Ontario. We are looking forward to a productive year in the TDSB and having the TRC and UNDRIP in policies, procedures and programs as outlined in the Resolution. We are committed to Elder Pauline’s dreams and visions for Kapapamahchakwew.
· The trustees fully support these initiatives and continue to request updates on both the Boyne property and the new school. As we move into the New Year, we’re hopeful these efforts will continue to make meaningful progress and lead to positive outcomes. 


Deborah Williams (Trustee, Ward 15)
· Organizational Meeting:
· Chair: Trustee Neethan Shan (acclaimed).
· Vice Chair: Trustee Zakir Patel (elected).
· Trustees signed up for standing committees and community advisory committees.
· I am serving as the Co-Chair for the Urban Indigenous Community Advisory Committee (UICAC), alongside Trustee Sarah Ehrhardt.
· Key Motion Update:
· A motion passed asking the director to present a report in January 2025 on the progress of implementing:
· Truth and Reconciliation Commission (TRC) Calls to Action,
· UNDRIP (United Nations Declaration on the Rights of Indigenous Peoples),
· Updates on policies, bylaws, governance, and the Education Act.
· Include options for appointing an Indigenous trustee and an update on the Boyne site as an Indigenous land-based learning school.
· These are critical items for advancing Indigenous education and are long overdue.
· Ongoing Advocacy:
· Budget Cycle: As always, the budget cycle is approaching.
· Public Education Funding: We continue to advocate for better funding for public education, as it remains chronically underfunded by the province.

Tanya Senk, System Superintendent, Urban Indigenous Education Centre/ Wandering Spirit
· The process regarding a new build for Wandering Spirit School continues to move forward. The business case has been resubmitted as a capital project, and we are collaborating with Two Row Architects. This marks the third submission over the past 10 years, and we remain hopeful for approval from the Ministry of Education. It is also important to acknowledge the late Elder Pauline Shirt, the Elders Council and Shannon Judge’s unwavering advocacy in support of the Elders and Pauline’s vision.
· At a recent provincial meeting, all Indigenous Education Board Leads emphasized that Indigenous land-based education and Indigenous languages remain fundamental components of authentic Indigenous education. The Elders continue to advocate for the Boyne property, which we envision as an Indigenous land-based education site.
· The issue of an Indigenous trustee also remains a priority. We have met with BLG and Jennifer Saville, the Board's Executive Manager of Legal Services, to discuss the logistics of appointing an Indigenous trustee. Trustees Deborah Williams and Sarah Erhardt will be instrumental in advancing this initiative.
· We have been advocating for the appointment of an Indigenous trustee for over 10 years. However, due to the limitations imposed by the Education Act, which restricts boards to 22 trustees, we are pursuing the appointment of an at-large Indigenous trustee. This step would not only support Indigenous education but also align with the Truth and Reconciliation Commission of Canada: Calls to Action and the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), which received Royal Assent in 2021. Our goal is to set a precedent at both the provincial and municipal levels, serving as a model for reconciliation.
· Additionally, a report will be presented in January outlining the board’s progress in implementing commitments related to the TRC and UNDRIP. These principles are integral to our multi-year strategic plan, alongside equity, as we continue working to dismantle barriers that marginalize Indigenous perspectives within the public education system.
· Recruitment and retention of Indigenous staff remains a top priority. We have been engaging an Indigenous recruitment agency, with support from Elders Council.
· The Indigenous Education Grant, which is specifically allocated for Indigenous education, remains protected and dedicated to this purpose. 

Elder Dr. Elder Duke Redbird 
· I’m committed to recruiting as many Indigenous teachers and staff as possible and increasing access to these educators. We’ve found that, in recent years, many of our top Indigenous staff are being drawn to private sectors due to better salaries and working conditions. We've not had an Indigenous recruitment agency engage in recruitment practices as other larger organizations. We have been struggling for years to recruit and hire Indigenous teachers and staff. The pool of Indigenous candidates has been limited due to union rules, etc. We need a broader spectrum of Indigenous talent, particularly for the Urban Indigenous Education Centre and the Indigenous-focused schools. Wandering Spirit remains the only K-12 Indigenous focussed school, which highlights the need for more Indigenous teachers and staff who can bring their lived experiences and cultural knowledge to the classroom and school. We need to recruit the best Indigenous educators and staff, wherever they are. I wholeheartedly support expanding our recruitment efforts beyond simply posting job openings within the TDSB. When we specifically seek applicants with Indigenous experience, we often receive only one or two candidates. To address this, we must broaden our search. I am pleased to note that Tanya has attended Indigenous education conferences, where she has successfully connected with educators from across the country who are eager to engage with the Urban Indigenous community here in Toronto.

· I would like to present a motion to the UICAC and trustees for their approval and support of an Indigenous recruitment program, Pathways. This initiative would proactively seek qualified Indigenous educators and staff from across the country to help address the gaps in Indigenous education. Given the challenges we often face in attracting a diverse pool of Indigenous applicants through standard job postings, this will enable us to broaden our search and ensure we attract the most qualified talent. It is essential that we enhance our recruitment efforts to bring Indigenous educators and staff who can contribute their lived experiences and cultural knowledge into the TDSB. I propose that we authorize the allocation of Indigenous funding to support this initiative, with the goal of recruiting Indigenous teachers and staff to better serve our urban Indigenous population and enrich the curriculum across the entire board.
Motion brought forward by Elder Dr. Duke Redbird, firsted by Joe Rock of the City of Toronto, and seconded by Shannon Judge, Community Representative.

Tanya Senk, System Superintendent, Urban Indigenous Education Centre
· We are presenting a recommendation to proceed with the Indigenous Education Recruitment firm, Pathways Executive Search, and request the support of the trustees. We intend to utilize the Indigenous Education Grant, which is specifically allocated for this purpose.
· It is important to recognize that Toronto has the largest Indigenous population in Ontario, particularly among First Nations and Métis peoples, a demographic that is also represented within the TDSB. We serve a significant number of Indigenous students.
· Census data indicates that Indigenous staff are underrepresented throughout the organization, including not only teachers but also support staff, operational staff, and leadership positions. There is a notable gap in Indigenous representation, particularly in senior leadership roles such as Vice Principals, Principals, Superintendents, and senior managers. There remains significant work to ensure Indigenous representation across all levels of the organization. I strongly support this motion to address this issue through recruitment efforts.
The motion to address Indigenous recruitment through Pathways has passed unanimously on Tuesday, November 26th, 2024. We are dedicated to prioritizing Indigenous representation at all levels of the organization.
Jim Spyropoulos (Executive Superintendent, Indigenous Education, Caring and Safe Schools)
· During our recent board reorganization meeting, Trustee Neethan Shan was acclaimed as Chair, and Trustee Zakir Patel was elected Vice Chair. However, the most significant update is that Trustee Deborah Williams has returned to us. She rejoined by choice and continues to excel in amplifying the voice of this committee to the entire board. Trustee Deborah Williams, we sincerely thank you for your exceptional work! 
 
	 

	Other Business:
	 
 
	 

	 
Next Meeting Date:
 
	 Tuesday, January 21st, 2025
	 

	 
Traditional Closing:
 
	Elder Clayton Shirt closed the meeting.
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